PROJECTED COURSE 

RENOVATIONS PLAN
Greens Renovations 
Thursday 19th August 

· Coring of 1 Putting green and 1 chipping green.

· Cleaning up of all cores and soil.

· Topdressing of these 2 greens.

· Rubbing in of these 2 greens.

This will allow the Green keeping staff more time to set up machinery in the aspects required to complete the course renovations. 
Sunday 22nd August 
(3pm Start after competition)
· Start coring of the back nine greens.
· Cleaning up of all cores and soil.
Monday 23rd August

· Continue coring of the greens on the back nine until time allows the Greenkeeping staff to follow the Members competition on the front nine.

· Cleaning up of all cores and soil.

· Start topdressing the greens that where cored on Sunday. This will need to take place early as possible to allow sand to dry.
· Start to rub in sand into the greens surfaces once dry.

Members take note: Greens (10-18) will have core holes and sand coverage on the greens during the competition held on the 23rd August.
Tuesday 24th August

· Finish coring of the greens.

· Finish cleaning all cores and soil from the greens.

· Finish topdressing of the greens.

· Finish rubbing sand into the green surfaces once dry.
Wednesday25th/Thursday 26th August

· Greens will be lightly rubbed in once sand has dried. This will be completed after competition play.
Fertilising and Seeding 
Thursday 26th August – Monday 30th August

· Fertilising/ seeding of the greens will be assessed after the completion of Renovations. This will take place over the following dates.
1. Thursday 26tH  August
2. Friday 27th      August
3. Monday 30th  August 
Tee Renovations
Monday 30th August – Friday 3rd September
Tee Renovations will consist of:
1. Coring with 12mm Solid tines.

2. Topdressing of the Tee surfaces.

3. Fertilising of the Tees.

It may be possible to begin the tee renovations earlier (Thursday 26th/Friday 27th), if we are ahead of schedule after completing the greens renovations.
Fairway Renovations
Monday 23rd August – Friday 3rd September
The Fairway Renovations, this will consist of:

1. Slicing of all fairways by Greens Horticulture Group.

2. Vacuuming and rolling of fairways once sliced.

3. Fertilising of all the fairways by the Greenkeeping staff.

Variables which may affect course renovations scheduling include:
· Weather conditions can cause issues in terms of rain, cloud cover.
· Short daylight minimises sand drying time.
· Might have to lightly dust in greens again once sand has settled.

· Topdressing of greens for Members competition on Monday.

· Delays by the Green Horticulture Group on the Fairways.
· Having to make any repairs to machinery.
David Somerville 

Course Superintendent 

